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ProAge How to guide – How to start an 

Employee Resource Group (ERG) at your 

organisation  

 

Introduction  

This ProAge ‘How To’ guide offers insights and tips about how to start 

an Employee Resource Group (ERG) at your organisation.  

What is an ERG? 

• ERGs are also known as Employee Interest Groups or Affinity 

Groups.  

• They have proven to be an effective way of giving staff with a 

specific interest or in a minority to have a voice.  

• An ERG provides a safe space for members to connect and raise 

issues that are affecting them and that those around them should 

be aware of.  

• ERGs are most effective when set up and run by the staff whose 

interests are represented and are accompanied by an executive 

with Board level responsible for supporting them.   

• An ERG group provides multiple benefits: meeting and connecting 

with new people, being a forum for positive change, enabling 

personal and professional growth, educating others about their 

values, beliefs and culture and creating a more human, inclusive 

and open organisational culture from greater awareness.  

 

Top tips to create an ERG 
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The 6 steps to create an ERG are: 

 

Step 1: Gauge interest in a specific staff community e.g. supporting staff 

aged 50+– there needs to be sufficient number of people interested to 

make the time and effort to create and run an ESG worth it.  

Step 2: Gain the interest in and support of a Board member to sponsor 

the group by gathering data, creating a plan and asking for a specific 

budget for activities e.g. hosting events.  

Step 3: Agree and then share a compelling mission for the group. E.g. 

on your organisation’s intranet/notice board.  

Step 4: Raise awareness and recruit members. Speak with potential 

members and gauge interest in them being on the ERG’s committee. A 

launch event may be useful.  

Step 5: Host the first ERG meeting and share the ERG’s purpose, 

mission and proposed activities.  

Step 6: Create a plan to maintain engagement, for example, relevant 

speakers, and ensure that you keep your Board sponsor informed about 

progress. Set goals and objectives that are stretched but achievable.  

 

Other information/next steps  

 

Read more into the subject.  

Indeed for Employers. ‘Employee Resource Groups: A guide.’ 

https://www.indeed.com/hire/c/info/employee-resource-groups 

 

Forbes article by Sheree Atcheson ‘Top tips on creating successful 

employee resource groups’ 17 February 2021.  

https://www.forbes.com/sites/shereeatcheson/2021/02/17/5-top-tips-on-

creating-successful-employee-resource-groups/?sh=64d14bdd25b7 
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The HR Director magazine ‘Boosting workplace inclusion with employee 

resource groups’ by Sheila Attwood, 11 March 2022.  

https://www.thehrdirector.com/features/diversity-and-equality/boosting-

workplace-inclusion-with-employee-resource-groups/ 

 

Forbes article by Elaine Mortilla 28 September 2020:  

‘The Real Problem with Employee Resource Groups.’   

https://www.forbes.com/sites/forbestechcouncil/2020/09/28/the-real-

problem-with-employee-resource-groups/?sh=4ad6e14f535b 

 

More  

 

Check out the other ProAge How to guides in the Free Resources/How 

to guides section of the web site.  

 

Do share any ideas you have for new ‘How to guides’ with 

info@proage.org or any good news stories that we can share with other 

ProAge supporters – Thank You!  
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